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Ninety Years

of Investing THE PORT AUTHORITY OF NY & NJ
in the Region




The Port of New York &
New Jersey

o * First in overall risk
- Top 5 for overall commercial,
economic & strategic importance
150 assets of national
significance
185 +/- regulated maritime
facilities

*13 (7% ) on PA property
» 408,000 vessel movements a
year — 5,400 deep draft arrivals
146 square miles of navigable
waterways
* 576 miles of waterfront
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Security Partners/Interested Agencies

*Department of Homeland Security
= Coast Guard
= Customs and Border Protection
= |mmigration & Customs
Enforcement
= Transportation Security
Administration
= FEMA
= APHIS
*Department of Defense
= Defense Threat Reduction Agency
=  Army Corps of Engineers
*Department of Justice
= FBI
Office of Intelligence & Security
Central Intelligence Agency
National Security Council
ATF
= Drug Enforcement Admin
Department of Commerce
Central Intelligence Agency
Food & Drug Administration

*Department of Transportation
= Federal Railway Administration
= Federal Highway Administration
=  Maritime Administration
*Department of Commerce
= NOAA
Department of the Interior
= Fish and Wildlife
*Department of Agriculture
Department of Energy
*Department of Health & Human
Services
Department of State

«27 state and local law enforcement and
emergency response agencies

THE PORT AUTHORITY OF NY & NJ



Stakeholder Coordination
& Partnerships (Sample)

PANYNJ Initiated PANYNJ Supported
: :  Area Maritime Security
Tenant Security Working Group Committee
« Law Enforcement Working « DHS Center of Excellence on
Group Maritime Security & Port
« Annual Port Expo Resiliency

« Federal Task Forces
e Joint Terrorism Task Force

(JTTF) — Newark and New
 Port Security Caucus York

- Port Security Task Force * Border Enforcement
Security Task (BEST) Force

 DEA Task Force on
Narcotics
* New Jersey Regional Information
Operations Center (RIOC)
« Harbor Watch Program

« Community Policing & Crime
Watch Program

THE PORT AUTHORITY OF NY & NJ



Area Maritime Security Committee

Award for Outstanding Regional Partnership (2011 UASI Conf)

Robust management structure & active participation of
port partners

Portwide Strategic Risk Management Plan (since 2005)
« 173 projects and initiatives (80% +/- complete or underway)
» Latest revision September 2011 (9 objectives / 30 initiatives)

*All hazards approach (close coordination with Harbor Ops
and Area Committees)

Administers $282 M of Port Security Grant Program

THE PORT AUTHORITY OF NY & NJ



Encrypted AIS for law enforcement
& emergency response vessels

37 outfitted
* 53 more planned

High-risk reduction potential at
minimum cost

Enables the effective management
and coordination of maritime law
enforcement operations and
deployments, and supports local
resources

Facilitates cooperation and
iInformation sharing among law
enforcement and maritime security
partners

Allows for the identification of
vessels within secure areas at a
safe distance
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We make a

big world

Smate Evacuation/Recovery Modeling
o & Simulation Tool

* Three Modules
*Evacuation of Port Newark/Elizabeth and Newark Airport
*Recovery module for Port Newark/Elizabeth
* Recovery of Coast Guard Captain of the Port Zone

 Plan, evaluate, and outline strategies
that support effective responses to a
emergency events

* Review, evaluate, test and improve
current and future strategies

to emergency response and
management in the Port

 Strengthens coordinated preparedness

» Helps determine optimal allocation of
resources in times of crisis

THE PORT AUTHORITY OF NY & NJ




Training / Drills & Exercise

*Training
» Maritime Security Awareness / TWIC Escort (PA)
» Guard Force / Personnel with Security Duties
« Port Awareness Response & Training (NYPD)
« Maritime Infrastructure Protection (NYPD)
» Facility Security Officer / Vessel Security Office
« Behavior Pattern Recognition
 Incident Command System

* Drills & Exercises
« Master Training & Exercise Plan (MTEP)

THE PORT AUTHORITY OF NY & NJ



* Initiated in 2006 to protect high-risk urban areas
from Rad/Nuc attacks

* Enhance regional capabilities to detect and
interdict illicit radioactive materials

 Deploy standardized detection capabilities in a
regionally coordinated way

*Develop and implement a COP to share sensor
data & resolve alarms

« Conduct joint training and exercises

THE PORT AUTHORITY OF NY & NJ



A close partnership between government
and the private sector Is essential to
ensuring critical infrastructure and key
resource vulnerabilities are identified and
corrected quickly.”

The National Strategy for Maritime Security

THE PORT AUTHORITY OF NY & NJ



Public-Private Partnerships
CAPT Meredith Austin

Sector Delaware Bay
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Presentation Overview

* Review of Area of Responsibility (AOR)
* Laws/Authorities

* Types of Partnerships

* Why Partner?

e Case Study — Hurricane Irene Aug 2011
* Questions
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SECTOR DELAWARE BAY ‘
Area of Responsibility (AOR)
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Sector Delaware Bay —
A Nationally Strategic Port

e 2,000+ vessel arrivals annually
* 6 refineries
* 1 million bbls of crude arrive each

day

* Largest perishable food port
* $3.5B annual revenue
 $1Bin wages

e 30,000 direct jobs

* 3 major rail lines

* 4% most valuable fisheries

landings port in the nation
* 5 Nuclear Power Plants

» Homeland
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Sector Commander Authorltles
Wears 6 Hats:

« Commanding Officer

« SAR Mission Coordinator

« Captain of the Port

* Federal Maritime Security Coordinator

 Federal On Scene Coordinator

 Officer in Charge, Marine Inspection

» Homeland
Secunt}'
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Captain of the Port Authorlty *

33CFR 6

« Gives the COTP authority for the protection of ports, harbors,
vessels, and waterfront facilities against accidents, negligence,
and sabotage

« COTP may enlist the aid of other agencies to protect the port
and its resources.

* Regulatory Authority

» Designates USCG Officers and Petty Officers as customs and
law enforcement officers with full authority to enforce
customs and other Federal laws in areas under Federal
jurisdiction

nomend  nited States Coast Guard & - 4
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Maritime Transportation Securlty Act

Some Highlights:

Area Maritime Security Committees
Area Maritime Security Plans
Facility Response Plans

96 Hr Advance Notice of Arrivals
TWIC

Information Sharing — Homeport
AMSTEP

Grants

momelnd Jnjted States Coast Guard %@/g
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A Sector Has Many Partners:

* Other CG/Military Units
* Federal/State/Local Agencies
— LE, Envir. Protection, Emergency Mgt
« Statutory Committees
— Area Cmtee, AMSC, MTSRU

* "Homegrown”™ Committees
- MAC, MOC

fomeand  nited States Coast Guard
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A Sector Has Many Partners:

* Port Community

— Pilots, Seaman’s Church Institute

Vessel Owners/Operators

Facility Owners/Operators
* NGOs

« Boating Community

« General Public

Homeland  (Jnjted States Coast Guard

Security Samper Paratus
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Amerlca S Waterway Watch (AVWV)
Citizen’s Action Network (CAN)

* AWW is a public outreach program encouraging

participants to report suspicious activity to the
Coast Guard and/or other LE agencies.

* CAN is a program that allows civilians to help
the U.S. Coast Guard save lives and property,
prevent oil spills, and protect wildlife.
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Why Partner’P

It's good government

It's good for business

Consensus/cooperation improves buy-in and

therefore compliance

Engagement engenders trust

* On both sides

omelnd | njted States Coast Guard &
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Why Partner’P

Bottom Line:

If we trust each other, information flows more
easily, which improves our understanding of the
threats that are out there—hopefully in time to
prevent incidents.
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Before the Storm (24-27 Aug):

* Sent out Marine Safety Information Bulletins

* Broadcast Notice to Mariners

* Conducted facility, marina patrols

* Spoke with agents, pilots

* Changed Port Conditions as the storm
approached to limit vessel movements

@tondnd United States Coast Guard 4 /&
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During the Storm 27 28 Aug

* Monitored storm’s progress
* Port was closed to vessel traffic

* Convened Maritime Transportation
System Recovery Unit (MTSRU)
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After the Storm (28- 30 Aug)

* Conducted port damage assessments

* Convened MTSRU

— As a result of the close cooperation of the
MTSRU members, we were able to re-open

the port to traffic the evening of the 28t
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Questions?
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Functional Fleet




Recent Events
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