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Citizen Control

Introduction

=« Citizen science » 7 —— Citizen Control
 Mainly utilitarian and extractive O Pr——
* Scientific instigators (commanditaires) > r—
* Lack of resort to « citizen’s intelligence » 4 Consultation Tokenism
3 Informing
In order to make public decisions in a situation of , Therapy
uncertainty, we need to resort to « citizen’s intelligence » onparticgation

1 Manipulation

through:
* Astrong ownership

* Consistency with local realities Arnstein’s Ladder (1969)

Degrees of Citizen Participation

Two implications:
» Need to co-engineer public policies with citizens > participatory planning

» Need to restore the legitimacy of different perspectives which determine
action > Major methodological challenge to reflect about knowledge, its
production, evaluation and use > importance of research on, or
monitoring and evaluation of these decision-action processes



Overview of my presentation

Co-engineering public policies
» The CoOPLAaGE toolkit

Reflecting about knowledge, its |
production, evaluation and use

» The M&E methods




THE COOPLAAGE TOOLKIT




The CoOPLAaGE tools

CoOPLAaGE = an integrated set of participatory methods, tools and protocols
designed to support stakeholders, from citizens to policy makers, to discuss,

negotiate and engage meaningfully in change strategies in socio-environmental
systems.
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Preparing Participation (PrePar)
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Exploring Justice (Just-A-Grid)

e A
Just-A-Grid = Discuss the social

m justice principles for sharing
land and water.
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Creating a playable model

Wat-A-Game ( OBJ = Prepare a local model A

for participatory simulations of
local situation and new

\options. y

Functional mapping First version of the model Final version of the model




Elaborating an integrated action plan
(CooPlan)
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Testing and discussing plans
(Wat-A-Game)

(| = Experiment the plan with
the role playing game and

validate a joint adaptation
, Strategy.

Wat-A-Game




Example of the Ugandan process
using the CoOPLAaGE tools

Fogera (Ethiopia) Ses

Modeling &

Implementation
plan

. Acti : X
Focalissue ctions Planning Role-playing-

Preparing

Participation identification

game

Rwenzori (Uganda)

PrePar Cooplan Just-A-Grid Wat-A-Game
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Adapted from the Aquastress integrated project (Ferrand, Hare, & Rougier, 2006)



ZOOM IN ON THE M&E




Monitoring and evaluation (M&E)

Encore-Me (0BJ = Learn about the A
aa changes in knowledge,
AT preferences, actions and
&Y (2 -
& @ | relations y
MONITORING &
P EVALUATION
L, VIEWPOINTS
S
— CONTEXT — .,/
I /[ OUTPUTS / OUTCOMES
PARTICIPATORY PLANNING

PROCESS

(Based on Ferrand & Daniell, 2006; Beierle & Cayford,
2002; Midgley et al., 2013; Ostrom, 2005; Sabatier,




Monitoring and evaluation (M&E)

Identification of context, process and
outcome variables

CONTEXT
Analytical

* Environmental changes

* Organizational /relational context
* Socio-economic changes

* Institutional context

PARTICIPATORY PLANNING PROCESS
Analytical

* Access to information and expertise

* Independence

* Legitimacy / credibility

=« Influence (impact)

« Transparency

« Time to make decisions / for questioning
* Timing of involvement of the various stakeholders
* Fairness in expression

* Convenience

* Repetition of the process

* Transferability

* Scale

MONITORING & EVALUATION
VIEWPOINT

M&E objectives =
v (for evaluators) evaluate the institutional and organizational
changes and identify their drivers
v (for participants) (i) obtain a reflexive understanding of the
process and its outcomes (ii) make their progress and results
visible (iii) prepare the future M&E of plan implementation
M&E team = Researchers, organizing and facilitating team, local
stakeholders hired specifically to do the M&E
MA&E tools used = Participant observation, field notes, logbooks,
interviews and focus-groups, literature review, questionnaires,
expectations

<

OUTPUTS / OUTCOMES

Analytical

NORMATIVE / DECISIONAL

« Formal and informal rules and norms (“rules in use”)

« Monitoring and evaluation system of the actions / social-
environmental system (including thresholds, monitoring teams
and feedback)

« Sanctioning mechanism

« Conflict resolution mechanism

COGNITIVE

« Knowledge about the social-environmental system and
perception of the problem

« Organizational identification
OPERATIONAL

« Capacity to act

« Discourse vs. actual behaviour and time between the 2

RELATIONAL

« Relations among stakeholders / organisations, groups
(trust/conflict)

< Relational / social learning (about oneself and others)

* Authority / power

« Frequency of the interactions

« Multiscale

SOCIAL JUSTICE

« Social justice / equity




Monitoring and evaluation (M&E)

EX-ANTE

Baseline studies
Document review
Stakeholder analysis
Interviews

PUNCTUAL

Attendancelists
Pictures and videos
Interviews
Expectations
Participantobservation

- Byevaluators
- Byfacilitators
Thorough questionnaires

Z80 | W

Workshop1l Workshop2 Workshop3 Workshop 4

EX-POST LONG TERM
Regular contacts
Interviews with theteam and

key stakeholders

April 2012 August2012  January 2013 July 2013
L L L P === — === = —> MESO SCALE
PERMANENT
Logbook >
———————— ™ —> LOCALSCALE

Attendance lists
Pictures and videos
Interviews
Expectations

- Byrapporteurs
- Byfacilitators
Simple questionnaires

A\

PUNCTUAL

Participant observation (using debriefing sheets)




PERMANENT (every day) PUNCTUAL MESO & LOCAL scales

Logbook

Events’ form

. Pictures and videos
Uganda AfroMaison Logbook Attendance lists _ |

3 forms/files:
* Events

* Participants
* Participants/Events

Expectations
Events’ file
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PUNCTUAL MESO scale PUNCTUAL LOCAL scale

Rapporteu r_debriefi ng sheet

Pictures and videos of

By external By rapporteurs
/4 evaluators (local observers) | the documents
Participant Participant

observation observation

N

By Facilitators

\ By facilitators

Transfer to
M&E team via
online database

|
} | Simple
Questionnaires

Thorough
Questionnaires




Monitoring and evaluation (M&E)

The « rapporteurs » (local observers): citizens monitoring the participatory process

Participant observation
Rapporteur debriefing sheet

Pictures and videos of the documents

& the process /

Transfer to M&E team
via online database




» Main outputs and outcomes

Rwenzoriregion
INRM plan

Individual and
collective actions

Capacity-building, learning,
collaboration and trust




Conclusion

Perspectivesregarding citizen science and decision-making:

1. Reintegratean information part within CoOPLAaGE

Coengineercollective strategiesto produce knowledge and
arbitrateon the « true »

3. Experimenting protocolsto test the benefitsof « real »
participation in amanagement system

4. Strong autonomisationonthe ground

Main stake =
go beyondthe implication of citizens to produce scientificknowledge:
towards the co-engineering of public policies
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